SE AMHI Regional Management Team
Minutes November 6, 2024 Submitted by Karen Bunkowski

WELCOME - Introductions and Updates

-Goodhue County, starting a Connections support group in Red Wing, first meeting tonight
-Carly White with SERCC

-Bethany- Houston County- had a retirement, has an open AMH-APS position

-Megan Toney- enjoying her role as Executive Director with SE MN NAMI

-Matthew- Community Representative Olmsted County and now working at United Way in his
new role- United Way has a VP position posted

-Sarah- Olmsted County, provided an update on a transportation vendor, but I missed the name
and details-sorry

-Lori, Mower County, community representative Jen joining us today
-Jen- new community representative for Mower County

-Brandon Smith Managing Conflict conference on-line registration available, all aging services
will be with PHN now in all their counties, they have openings

-Sarah, trainer Family Center
-Christina- Lead at Fillmore County

-Abby -Goodhue County, lots happening with LAC and Crisis changes, South Country grant
submitted for housing related matters and items

-Tessa- Winona County
-Karen- Winona County
-Malia - Olmsted County
-Kayla - Wabasha County

-Laura -supervisors agreed they would find value to have a supervisor meeting, will meet every
other month, more details to be worked out still

-Michelle with UCare 12/17 HSS services Lunch and Learn
-Christy- HVMHC- hiring for Crisis and ARMHS
-Jane- Peer Support

-Francis-Houston County Community representative



-Lynn Price- liasion for BCBS (Blue +) SE MN rep
-Jessie- PHP at Prairie Care

-Maggie -Finance Olmsted County

-Tina Zumbro Valley Health- has 2 employment openings
-Stacie SCHR

-Ethan- Prairie Care, has adult openings for a few services, CE event about working with
children coming up

-Anna- program director at Zumbro-they have open positions

-Tim-SCHR

TEAM BUILDING ACTIVITY- Activity: What is your favorite song? That gives you good
vibes, makes you feels good. Outcome: Another fun, great activity

ETHAN McCONKEY and JESSIE-Community Relations Coordinator, Prairie Care, Partial
Hospitalization Program (PHP)- Ethan will get the slides to share and Laura can send them to the
AMHI email group.

CARLY WHITE- Operations Manager, Nexus Family Healing SERCC- brochures were included
with agenda, Carly shared details and examples of the 3 steps for services

1. Assessment
2. Immediate Care Plan
3. Safety and plan upon leaving

Services offered: Crisis Intervention Services, Crisis Residential and Crisis/clinic Bridging
Services

Youth are engaged in school via Rochester Public Schools. All school related activity is referred
to and connect with their home school so they don’t miss out on any credits

Those there are connected with psychiatric care via practitioners that come from Mayo

QR code on back of brochure will take you to their website which will provide more information
and details

Outreach efforts with the school systems-shared information kits with education district staff will
share with the school districts they serve, staff dropped off packets to schools near their home,
etc.



They have created a video tour so that one does not need to go there to know what it is like-
video was shared

CIVIL COMMITMENT- County Updates AND changes in Mayo’s Commitment Policy- Mower
County had a meeting with Mayo, Mayo initiated the connection, just the start of this needed
conversation

Discussing acuity at time of presenting at Mayo and then ongoing acuity- such as what are they
looking for, what information and details do they need, etc.

Robust discussion with full acknowledgement as to why Mayo felt they needed to take such
action while also fully acknowledging the issues with this plan and how the person is at risk,, etc.

Some counties are meeting with Mayo to review specific situations that have taken place where
the county feels the person was still in need of that level of care

Some counties have a Crisis Alert form that they use when there is a revocation, or to give LEO’s
a heads up. Use of such a form would need County Attorney approval- this will be sent out

Future Topics-

Outreach worker from MnPrairie



